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How does data guarantee 
your skiing holiday?
Wouter Van den Bogaert & Carlo Schots
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Agenda
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1. Introduction - Wouter
2. Data challenges & opportunity - Carlo
3. Breaking down the silo’s – Wouter
4. Customer success stories – Wouter
5. Conclusion – Carlo / Wouter
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Climate change?
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Data drives a modern skiresort

XY
LO

S 
- A

LL
 R

IG
H

TS
 R

ES
ER

VE
D



10

Data challenges
Carlo
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On average 80% of data is unstructured



14

XY
LO

S 
- A

LL
 R

IG
H

TS
 R

ES
ER

VE
D



15

XY
LO

S 
- A

LL
 R

IG
H

TS
 R

ES
ER

VE
D

SD + UD = €€€
Structured Data Unstructured Data Business Outcomes

tells you WHAT tells you WHY

tells you HOW
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Breaking down the silo’s
Wouter
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Manual Approach – Unstructured Data
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Manual Approach – Structured Data
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A Modern Data Platform
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How fits the transformation from unstructured to 
structured data into our data platform?
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Customer success stories
Wouter
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Predictive maintenance for the energy transition
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CHALLENGE

Energy transition 
imposes a very 

dynamic behavior on 
gas fired power plants

PROBLEM

Changed usage of 
equipments leads to 

imminent failures

SOLUTION

Use process data for 
predictive maintenance

Combine with expertise from 
operators & maintenance 

engineers
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SITUATION

Multi-channel 
sales strategy

PROBLEM

Silos limiting 
analytics

SOLUTION

MVP Data 
platform

OUTCOME

Unified sales 
reporting

Data-driven 
decision making

Breaking the chocolate silos



25

XY
LO

S 
- A

LL
 R

IG
H

TS
 R

ES
ER

VE
D



26

XY
LO

S 
- A

LL
 R

IG
H

TS
 R

ES
ER

VE
D

SITUATION

First company in the 
world to offer a digital 

ECTN application

OPPORTUNITY

Enhanced analytics
Data-driven decision 

making

OUTCOME

Data warehouse that drives new services:
Business Intelligence

Data Science use-cases, e.g. Anomaly Detection

Digital Maritime Solutions
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SITUATION

Rapid expansion

PROBLEM

Geographical silos: 
ERP, CRM

OPPORTUNITY

Enormous untouched 
potential for new services

OUTCOME

Unified sales reporting
Customer portal

Freight forwarding. Done different. 
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Conclusion
Wouter & Carlo
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Your speakers…

Wouter Van den Bogaert
Practice lead Data/AI

wouter.van.den.bogaert@xylos.com
+32 485 75 48 72

Carlo Schots
Busines Unit Manager Cloud & Data

carlo.schots@xylos.com
+32 478 32 46 69

mailto:wouter.van.den.bogaert@xylos.com
mailto:carlo.schots@xylos.com
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Thank you!
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